
 

Incremental Improvement Initiatives by IQAC  

Introduction: The Internal Quality Assurance Cell (IQAC) at Little Flower Degree College (LFDC) plays a 

crucial role in institutionalizing quality assurance strategies and processes aimed at continuous 

improvement and academic excellence. In line with this objective, IQAC undertakes various initiatives 

and activities to enhance the quality of education and operational efficiency at LFDC. 

Steps Taken by IQAC for Incremental Improvement: 

Initiative Date Collaborating Institution/Organization 

National Workshop on Outcome-

Based Education 

30th September - 1st 

October, 2022 

St. Ann’s College for Women, 

Mehdipatnam, Hyderabad 

Five-day online PDP on writing 

research articles in Mathematics 
Dates Auxilium College, Vellore 

Free medical camp organized by Life 
12th September, 

2022 
Konampeta village, Telangana 

Training program for faculty on 

software updates in smart boards 

26th & 27th 

September, 2022 
Internal 

National workshop on Research & 

Project Development using statistics 

November 28 to 30, 

2022 
Carmel College, Mala, Kerala 

Internal audit conducted by IQAC 

coordinator and criteria 

coordinators 

Ongoing Internal 

E-waste collection drive by Physics 

and Electronics students 

10th February - 10th 

March, ongoing 
Internal 

Seminar on Cyber Security arranged 

for students 
Dates 

Central Detective Training Institute, 

Ramanthapur, Hyderabad 

Compilation of data for quality 

enhancement 
In progress Internal 

Completion of External Audit Completed External 

 

 

 



 

Conclusion: The initiatives undertaken by IQAC at LFDC demonstrate a commitment to continuous 

improvement and excellence in both academic and operational domains. By collaborating with various 

institutions and organizing workshops, training programs, and community outreach activities, IQAC 

contributes significantly to the enhancement of the college's quality assurance processes. Through 

ongoing internal and external audits, LFDC remains dedicated to maintaining and further improving its 

standards of excellence in education. 

 


